TRE Please rate how you consider your TEAM to have performed
on the following Crew Resource Management Dimensions.
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Never/Rarely Consistently
1 A Leader was clealy established 1 2 4 5 & 7
2 The leader's plan for treatment was communicated to the team 1 2 4 5 o 7
3 Prorties and ocders of actions were communicated to the team 1 2 4 5 6 7
4 The team leader showed an appropriate balance between authority and openness to suggestion 1 2 4 5 o 7
5  The team leader was able to stand back and maintain an overview of the sutuation 1 2 4 5 6 7
6 Plans were adapted when the sitnation changed 1 2 4 5 o 7
7 Each team member had a clear role 1 2 4 5 o 7
8  Instructions and verbal commmnication were explicit and directed 1 2 4 5 6 7
9  Team members repeated back or paraphrased instructions and clarifications 1 2 4 5 o 7
10 When directions were unclear team members asked for repetition and clarification 1 2 4 5 6 7
11  Team members shared sitnation assessment information 1 2 4 5 o 7
12 Team membess asked each other for assistance prior to o duting periods of task overdoad 1 2 4 5 6 7
13 Team members offered assistance when other team members became task overloaded 1 2 4 5 o6 7
14 Team members verbalised important clinical interventions (e.g. I am giving adrenaline) 1 2 4 5 6 7
15 Task implementation was well co-ordinated 1 2 4 5 o 7
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16 Team members refered to written aids appropriately 1 2 4 5 6 7
17 The team sonsced external assistance when appropriate 1 2 4 5 o 7
18 Team members called attention to potentially hazardous actions or omissions 1 2 4 5 6 7 ma
19 Individual team members reacted appropsiately when other team members pointed out their 1 2 4 5 6 7 m
potential errors or mistakes - ’ :
20 TWhen statements directed at avoidi.ﬂg or co:l:a.i_'l.in.g potential hazards, did not elicit a response, team 1 2 4 5 6 7 m
" members persisted in seeking a response, or took action - ’ :
Items 21-23 are phrased negatively for TEAM Performance
11s a GOOD team and 7 is a POOR Team Hever/Rasely Consistently
21 Disqpreements or conflicts fmparred team performance 1 2 4 5 o 7
22 The team besame ficated on an isolated indicatar or ascwrrence to the exclusion of orber twrportant agpects of care 1 2 4 5 o 7
23 Team mewbers made inagppropriare assmprions about the capabilitier or actions of otber reave members 1 2 4 5 6 7
SUBJECTIVE GLOBAL ASSESSMENT roon I
Please rate how you perceived your teams overall behavioural performance 1 2 4 5 8 7
Please rate your teams OVERALL performance (Technical and Nen Technical) 1 2 4 5 6 7
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